
Governance Council Board Retreat Agenda
July 6th, 2023 at 9:00 at School

9:00-9:15 Welcome and Introductions

9:15-10:00 State of Sena High Address
- Current Mission and Vision Goals Update from FY23

10:00-10:15: Break

10:15-11:15:STRATEGIC PLAN - 5 Year (Recharter)
*WIN TIME
*Freshman Academy
*Jobs Across Graduates
*Business Office

11:15-12:15: Lunch @ Sena Lounge - Meet New Business Team

12:15-1:30: Business Team Introductions and Goal Setting
*Business Team Introductions
*Budget Analysis
*Audit and Compliance Updates
*Internal Processes - New Check Approval Process
*Projections

1:30-1:45 Break

1:45-3:00: Board Goals and Organizational Structure for SY 24
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