> GILBERT L. SENA

Governance Council Board Retreat Agenala
July Gth, 2023 at 9:00 at School

9:00-915 Welcome and Introductions

915-0:00 State of Sena High Address
- Current Mission and Vision Goals uPclaJre From FY23

10:00-10:15" Break

1045 -5 STRATEGIC PLAN - 5 Year (Recharter)
*WIN TIME
*Freshman Academy
*Jobs Across Graduates
*Business OFFice

5 -1215- Lunch & Sena I_ounae - Meet New Business Team

12530 Business Team Introductions and Goal Setting
*Business Team Introductions
*Budget Analysis
*Audit and Compliance Updates
*internal Processes - New Check Approval Process

*Pr'ojec-l'ions
30-:45 Break

145 -3:00: Board Goals and Orgonizational Structure For sY 24

&9 Hotel Cir NE | Albuguerque NM | 87123
(505Y237-2374

www.senahighcom


http://www.senahigh.com

